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CHUONG 1. TONG QUAN VE BAN QUAN LY
1. Gi6i thi¢u vé Ban quan Iy

Ban quan Iy nha Chung cu Hung Ngéan 1a mot bd phan truc thudc Cong ty Co phan Dich vu K thuat Giai Phap An Gia, dugc thanh 1ap cling
ngay ky két Hop dong dich vu quan Iy van hanh sé 42/2022/HDDV/HUNGNGAN - GPAG ngay 08/03/2022 giira Ban Quan Tri nha Chung cu
Hung Ngan va Cong ty C6 phan Dich vy K§ thuat Giai Phap An Gia. V&i so d6 to chirc nhu sau:

CONG TY GPAG BAN QUAN TRI
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01 HANH CHINH BP. KY THUAT BP.BAO VE BP. VE SINH
01 KE TOAN 05 NHAN VIEN 10 VI TRI 10 NHAN VIEN
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2. CAC CONG VIEC PA THUC HIEN TU THANG 3 NAM 2020 PEN HIEN TAlI

Thuc hién cac cong viéc dinh ky cua cac bo phan theo Chwong 2. Cong viéc cac bo phan dé quan 1y van hanh cum nha chung cu.

Ra soat va cap lai dinh mirc nuée cho cu dan theo danh sach dinh mirc nuéc cong ty Trung An cung cap.

Stra chira, khac phuc cac hé thong, thiét bi, nha vé sinh khi tiép nhan céng tac QLVH.
Chinh stra khac phuc cac 15i cua toan bo hé théng k¥ thuat.

Thay thé cac bang thdng tin noi bo trong cum nha chung cu Khéi Al, A2, B1

Nap binh chita chay da str dung ciru hoa tai can ho A1-19.13 (6 binh)

Stra chira, khac phuc, va thay cac 6 khoa phong ky thuat céc tang cua Block Al, A2, B1
Lip hé thong barie va tan trang cai tao lai hé théng gitr xe.

Thay thé dén bi hu tai hanh lang, thang bo, ham xe cac Block Al, A2, B1

Kiém dinh chbng sét

Stra chira, khac phuc cac 16i cua hé thong am thanh.

Thay méi phao bon nuéc mdi cua hé thong bom chira chay.

T chitrc chwong trinh, trang tri cho cac em nho: Tét thiéu nhi 1/6.

Cai dit lai hé thdng giir xe vé cach tinh phi xe véng lai.

Giam sét viéc hat ham phét caa 3 Block Al, A2, B1.

Giam sét viéc thdng nghet ham chira nudce thai sinh hoat cua Block B1

Phdi hop véi don vi thang may xu |y thang may bi vao nudc do bé truc nude cip sinh hoat Block B1.

Khic phuc truc ng nuée sinh hoat bj bé Block B1.

Tap huan ctu ho thang may.

Thay méi van 6ng cho PPR cua truc cap nudce sinh hoat cho Block B2.
Xir 1y xi duong 6ng thoat nudc sinh hoat tai tang ham cua Block A2.
Thay méi toan b duong dién cho hé théng giir xe va chét bao vé cong.

X ly cac 15i lién quan dén hé théng giir xe.
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Thay méi dén chiéu séng trong thang may

Phdi hop cung don vi cip nude Trung An ra soat diém bé sau ddng hd téng.

Phdi hop cling vé sinh, xt Iy nghet va vé sinh rinh thoat nudc trudc Block Al, A2.

Thay kinh cuong lyc tai giéng troi tang ham Block B1 (2 1an)

Tong vé sinh toan bo may phat dién.

Thay 2 van 1 chiéu cua bom tang ap sé 1, s6 2 cua hé thong nuéc sinh hoat Block A2.
Xt ly nghet truc thoat nudc sinh hoat ctia Block B1 gy tran nguoc chau rira chén cu dan.
Giam sét thuc hién sta chira hé thong bom chita chay va van diéu &p.

Thay méi cam bién muc nudc phao caa hé théng bom nuéce sinh hoat.

Kiém tra, sira chita hé théng dén ngoai vi, khudn vién ngoai troi.

3. KE HOACH PEN CUOI NAM 2022

Thuc hién cac cdng viéc dinh ky cua cac bd phan theo Chuong 2. Cong viéc cac bo phan dé quan ly van hanh cum nha chung cu.
Nang cap, khac phuc céc 15i cua hé théng giir xe.

Tang cuong cong tac vé sinh.

Trang tri Tét 2021.

Cai thién céac thiéu st va nang cao chat lwong dich vu cung cap cua cac bo phan (Bao vé, vé sinh, hanh chinh, ky thuat).

Suc rira hd chira, bon chira nuée. Kiém dinh chit lugng nudc. Nap binh chita chay.

Tap huin cong tac ciu hd cau nan thang may, PCCC cho céc b phan bao vé, ki thuat. Dién tap PCCC.

Néng cao hon nira cac cong viéc chdm séc cu dan: Hudéng dan cho cu dan vé cong tac dang ky dinh mirc nudc, cong tac tam tri tam vang,
dang ky thi cong stra chira, dang ky van chuyén do dung, vat dung, dang ky mai, huy thé xe, thé thang may,.....

Thuc hién cac chuong trinh Trung thu, Giang sinh, Tét trong chung cu.

Tu van, tham muu cho Ban quan tri vé hé théng k§ thuat va tién hanh sira chita céc hé thong di xudng cap, hu hong trong chung cu.
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CHUONG 2. CONG VIEC CAC BQ PHAN

1. B4 phan hanh chinh, ké toan

Tiép nhan cac yéu cau cua dan cu,... lién hé vai cac bo phan, co quan. .. dé xu 1y.

Hudng dan va hd tro dan cu thyc hién dung ndi quy quan 1y st dung nha chung cu: dang ky di doi tai san hang hoéa, dang ky thi cong, déng
ky stir dung phong cong dong, dang ky gilr xe, dang ky dinh mirc nude, dang ky stra chita-bao hanh can hé doi vai Cha Bau Tu, dang ky cap
phét thé tir,...

Lam viéc truc tiép voi cac dbi tac kinh té, nha thiu cung cip dich vu: don vi cung cip phan mém giit xe, quang céo thang may, don vi ting
song di dong.

Ra thong bo phi, nhic phi dang ky han dam bao ngudn thu dé Chung cu hoat dong tét.
Phuc vu cac ngay 18 hoi 1on trong chung cu: Qudc té thiéu nhi, Trung thu, Noel, dén nim mdi.
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Bang bao cao cong tac hanh chinh:

Cong tac
Dang ky di doi tai san, hang hoa ra vao toa nha
bang ky dinh marc nudc sinh hoat

Dang ky thi cong stra chita can ho
S6 lugng xe dap, xe may cu dan giri thang
S6 lwgng xe 6t6 cu dan giri thang

Hudng dan cu dan cac tha tuc dang ky Iuu tra, tam tr

Huéng dan cu dan thi tuc van chuyén d6 dung gia dinh,
chuyén nha vao ra chung cu

Tu van, hd tro, giai dap thic méic cua dan cu qua Hotline
va truc ti€p tai BQL

2. By phan ky thuat

S6 liéu
6~7 luot/ tuan
1~2 luot/ ngay. Hudng dan cu dan ding ky online thong qua quét ma QR Code.
2~3 lugt/tuan.

Hién tai toan chung cu c6 68 xe dap, 1.987 chiéc xe may gui thang duoc bb tri giri tai
ham xe céac Block, dao dong moi thang 1a & 20 chiéc.

Hién tai toan chung cu ¢6 210 chiéc xe 0t6 cua dan cu dang sinh song trong cum nha
chung cu guri thang, dugc bb tri guri tai tang ham B2 va trén bai xe Block B1. Cac xe
duoc xép tai va ru tién hd so hop 16 dé xudng ham khi c6 chd trong.

6~7 luot/ thang, huéng dan lién hé cong an khu vuc dé ding ky.

- Pbi v6i cin hd ra: huéng dan ding ky phiéu van chuyén ra, thong bao dén cu dan
thanh toan cac loai phi chua thanh toan trudc khi chuyén ra, hd tro chdt chi sé dién
nude. Hudng dan cac cian ho thué lién hé cha ho dé xac nhan chuyén ra.

- Pbi voi cac can ho chuyén vao: hudng din cac thu tuc ding ky chuyén vao, hd tro
chét chi sé dién nude, phod bién cac ndi quy, quy dinh tai chung cu.

15~20 luot/ngay.

- Thyc hién day du, dung va kiém tra, checklist hé thong k¥ thuét, cac cong viéc dugc phan cong va theo dung hudng dan, dung quy trinh.

- Ghi nhan day du, dung cac thong tin, cong viéc vao Nhat ky k¥ thuat, cic so sach, miu biéu theo quy dinh ctia Cong ty.

- Kiém tra cong tac vé sinh trong tu dién, hop gen, phong k¥ thuat, cic may bom,....
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- Giam sat don vi thi cong, khach hang trong viéc lap dit bao tri bao dudng, sira chita hé thdng thiét bi trong toa nha theo sy phan cong cia
TO trudng, k¥ su truéng dam bao khong lam anh hudng dén két cau va hé thong thiet bi chung cia toa nha.

- Kiém tra tinh tinh trang sin sang hoat dong cua hé théng thiét bi ky thuat.

- Thuc hién stra chita, thay thé hé thong k¥ thuat trong pham vi Hop dong. Hd tro cu déan stra chita trong cin ho.
- Theo ddi, khic phuc moi su ¢6 phat sinh trong qua trinh van hanh k¥ thuat cta toa nha.

- Ghi nhan chi s tiéu thu (nudc, khac) ciia cur dan va cac don vi vao ky chét chi s6

1 s6 hinh anh vé cac cong tac van hanh, sira chira hé thong k¥ thuat
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= Tap huin ciu hd thang may.
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= Thay dén hanh lang cac ting va tang ham.
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= Thay méi bang thong tin cii

BANG THONG TIN

(INFORMATION)

-_ca

BANG THONG TIN
omromuation,

48/1 Duong Thi Mu
Quan
Thanh phé H6 Chi Mi
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= Thay van 1 chiéu bom ting ap.

= Sira chira ti diéu khiém bom nwéc sinh hoat.

Website: www.giaiphapangia.com.vn
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= Xir Iy nghet him B1 va hat ham phét cac Block Al, A2, B1
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3. B¢ phan bao vé

Hién nay don vi cung cp nhan lyc Baové TT
cho toa nha la Cong ty Bdo V¢ Secplus
Viét Nam, vai tong so 10 vi tri 24/24. 1

C§1c vi tri duoc trang bi b dam, dungcu -
ho trg... dam bao thuc hién tot cac cong tac

an ninh, giam séat an toan, PCCC & CNCH, 3
quan ly tai san... caa toa nha.

Vi tri
Tuan tra giam sat
Cong xe may
Cong xe hoi
Camera
Ham B1 Block Al
Ham B1-B2
Ham B1 Block Bl
Sanh Al
Sanh A2

Sanh B1

Nhiém vu
Tuan tra giam sat trong khu vuc, hd tro vi tri Cong
Kiém soat nguoi va phuong tién xe may ra vao tda nha
Kiém so4t xe 6 t6 ra vao toa nha va hd trg cong xe may
Giam sat camera, bao chay va doc loa thong bao
Séap xép xe, tuan tra giam sat bai xe Block A1, A2
Tuan tra giam sat bii xe hAm B1 va xe 6 t6 ham B2
Séap xép xe, tuan tra giam sat bdi xe Block B1
Kiém soat ngudi, tai san ra vao tda nha va kiém tra bao chay
Kiém soat ngudi, tai san ra vao tda nha va kiém tra bao chay

Kiém soat ngudi, tai san ra vao tda nha va kiém tra bao chay

Website: www.giaiphapangia.com.vn
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4. B phan vé sinh

Hién nay toan bd nhan lyc ctia B6 phan vé sinh 1a nhén sy truc tiép ciia Cong ty CP Dich vu K§ thuat Giai Phap An Gia. Cac vi tri ludn dam bao day|
dua thoi gian 1am viéc, dung cy, vat li¢u, thuc hién theo ké hoach thudong nhat va dinh ky.

Bang tan suat vé sinh: Dua trén bang tuan suat nay Bo phan Vé sinh dugc phan cong theo cac cong viéc cu thé, trong khung thoi gian nhat dinh,
c6 giam sat theo ddi kiém tra nhac nhd dam bao thuc hién dang tan suat de ra.

TT Chi tiét cong viéc Ngay | Tudn | Thang | Quy | 6T | TT Chi tiét cong viéc Ngdy | Tudn | Thang | Quy | 6T
1 Sanh, khu vyre cong cong sanh 2 Khu vire khuén vién, ngoai
cac tang canh, via hé vong ngoai
1.1 | Khu vuec sinh - | Quét, thu gom réc, Ia cay \
- | Thu gom réc, khir i, N ) T.hu gom rac ndi khi co phat
sinh
) Kiém tra thu gom rac khu vuc
- | Quét va lau am san \/ - | miéng ho ga, ranh thoat nudce 1o V
thién
- 5;3 dau van tay trén kinh ctra ra \/ - | Pay nu6c mua khi c6 phat sinh
i I\;Z;l kinh ctra ra vao trong tam N 3 | Khu virc Phong cong dong
- | Quét mang nhén \ - | Quét va lau 4m san \
- | Lau kinh cao duéi 4m \ - | Chasan V
- | Chasan \ 4 | Khu vire him xe
Quét sach rac doc 1én guéng xe,
1.2 | Thang may - | bai dau xe, xtr Iy rac noi khi V
phét sinh

Website: www.giaiphapangia.com.vn
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Tap két rac, cha rira sach cac

vin, nat bam

- Quét bui, lau san, ctra thang may v fhing dyng éc
_ | Lau cua, vach thang may, tay N Quét sach cat doc 1én xudng va

cho dau xe

Thang ludn kho rdo, khong rac . IR S S
" | thai, sach \ Quét mang nhén tran tang ham \
- | Chasan Xit nudc rira san tang ham \

1.3

Khu vwe hanh lang cong cong

Tap két rac, cha rira sach cac
thung dung rac

Quét va lau san v

Quét sach cat doc Ién xuong va
cho dau xe

Tay singum va céc vét do \/

Thu gom rac, khir mui \/

Vé sinh nha rac tang \/

Lau kinh ctra ra vao trong tam
vdi, binh cru hoa

Quét mang nhén

Cha san

Thang bj, thang thodt hiém

Quét va thu gom réac \

Lau am béc tam cap

Quét mang nhén

» COng tac vé sinh dinh ky:
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5. Cham soc cw dan

= Chuong trinh Tét thiéu nhi ngay 01/6
Ban Quan Ly va cong ty CPKT Giai Phap An Gia di t chirc chwong trinh tét thiéu nhi cho cac bé trong d6 ¢6 cac hoat dong vui choi, trd choi cho ba

me, c4c bé va cac phan qua y nghia

N "&“.i:; ':iif_l = |
NHEE
N Qgiin e
N T -
,Ehlﬂl = 1 ™
Y
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6. Cac kho khin phat sinh trong cong tac quan ly van hanh.
- Chua c6 day du cac hd so vé toa nha dé phuc vu cong tac quan ly van hanh.
- Hién tai Block B2 chwa dugc xay dung do d6 con 1 sé khu vuc tiép giap Block B2 tai ting ham, tang trét con giang do chua hoan thién.

- Pinh muc nude trong cu dan chua khép véi dinh mie nudce tai cdng ty cap nude Trung An do d6 gay khé khin cho cong tac thu ho tién nudc tai
chung cu.

- Céac dong hé nudc cua cac can ho hién tai da sir dung hon 5 ndm nén phat sinh 1 s6 dong ho chi s6 nudce bi chénh 1éch so véi thyc té.
- Viéc tuan thu vé an toan PCCC trong cu dan chua cao dn dén tinh trang con dé cac vat dung lan chiém 16i thoét nan, thang thoat hiém.

- Khu vyc tang thuong mai cac Shophouse chua quy hoach ding khu vuc duoc phép kinh doanh, do d6 con lan chiém vao phan dién tich s¢ hiu
chung. 1 s6 Shophouse hién tai dé vat dung, hang hda vao khu vuc cdng cong, 16i thoat nan.

- Heé thdng k§ thuat hau hét da xudng cip va hu hong dan dén tinh trang hoat dong khéng 6n dinh, béo 15i va chay & ché do khai dong bang tay.
- Cu dan dé xe chua dung bén, bai dugce quy dinh, 1 s6 xe & t lan chiém dudng noi bo, 16i di chuyén cua xe chira chay.

- Thanh toan phi quan ly cta cu dan tai chung cu con cham, chi dat hon 60%/thang do d6 gay anh hwong rat I6n dén viéc thanh toan cac chi phi dich
vu va dién, nuoc tai chung cu.

- Chi s tiéu thu nudc ciia chung cu va chi s6 tiéu thu nudc trén ddng hd tong chénh léch qua I6n, ¢6 thang chénh léch hon 50% khdi nudc duoc st
dung tai chung cu.

- Cu dan chua tuén thu cac quy dinh vé viéc nudi vat nudi, thi cung do d6 con dan vat nuéi di bang thang may, tha rong, khdng c6 ro mém, khong
dam bao vé an toan khi tiép xdc chd dong ngudi, con dé vat nudi phong ué tai cac khu vuc xung quanh chung cu.

- Céc loai réac thai cting, rac thai ran, rac xay dung khong phai rac sinh hoat, chua dugc cu dan xir ly diing quy dinh hozc lién hé BQL dé dugc hd tro
hudng dan. Do d6 thuong bé tai nha rac, thang thoat hiém va cac khu vuc cong cong xung quanh chung cu gay kho khin ché doi vé sinh trong cong
tac thu gom rac thai sinh hoat.

- B&i xe tang ham hién tai dang bi qua tai, do 1 s6 cin ho luong xe duge ding ky dang vuot qué sb lwong xe cho phép theo quy dinh.
- Chua c6 cac bang ndi quy, quy dinh sir dung nha chung cu dwoc niém yét tai cac sanh.

- Chua ¢6 ndi quy, quy dinh Ve sir dung nha sinh hoat cong déng, do d6 cu dan su dung chua dung muc dich va thiét ké ban dau.

Website: www.giaiphapangia.com.vn 19
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LOI CAM ON
Sau cung! thay 16i Cong ty CP Dich vu K¥ thuat Giai Phap An Gia, Ban quan ly giri 1o tri &n siu sac nhat dén toan thé Quy dan
cu da tin tuong lya chon, tao diéu kién va hd tro Ban quan ly trong thoi gian vira qua. Mic di con gap nhiéu kho khan trong giai doan
dau tiép nhan, Ban quan ly da khong tranh khoi nhiing thiéu sét nhat dinh, Ban quan 1y kinh mong Quy cu dan lugng thir, gop y dé
Ban quan ly ngay cang nang cao chét luong dich vu, phuc vu Quy cu dan chung cu Hung Ngan ngay cang tot hon.

Ban quan ly rit mong nhan duoc sy tiép tuc tin tedng va ung ho cia Quy cu dan trong thoi gian téi.
Ban quan 1y kinh chiic Quy cu dan nha chung cu Hung Ngén sic khoe an khang, s cau nhu y va tan tai tan loc.

Ban quan ly xin chan thanh cam on Quy cu dan!
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Ban qudn ly — Hotline 24/24h: 0877 675 562
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